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                                            Eraneos combines industry expertise with an in-depth knowledge of technology. We understand the challenges you face and ensure you make the most out of opportunities of digitization to achieve your organization’s goals. 
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                                            Eraneos helps customers create long-term value for all stakeholders. Enabled by data and technology, our services and solutions provide trust through assurance and help customers transform, grow and operate.
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                                            Businesses across all industries are looking to have genuine impact – sustainable impact to meet long-term ambitions. Read our customer stories and case studies to discover examples of this impact and how our support has made it happen.
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                                            Stories of cutting-edge technologies, public-sector innovations, market shifts, and more are all around us. At Eraneos, we are part of these stories. In our Knowledge Hub, you will find webinars, whitepapers, research papers and articles detailing more about past, present, and future developments. 
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                                            Eraneos is a global Management & Technology Consultancy group that shapes the digital future of organizations. With our services and our industry leading experts, we help customers remain one step ahead with their digital challenges.
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                                    This ‘Obeya in 2 minutes’ poster gives a good impression of the what and why of an Obeya.

                            

        

    





    
        
            
                
                                    Obeya provides an overview and insight into the status of goals, bottlenecks that need to be removed and performance improvements. Obeya reduces formal meetings!


                            

        

    




    
        
            
                
                    
                        
                            Obeya brings focus to results, acceleration and continuous improvement

                        

                                            
                

            

        

    




    
        
            
                
                                    Obeya is Japanese for “big room” or “war room” where all information is available to everyone. It is a room where strategy, achievements, projects and improvements come together and hang visually on the wall.

In our experience, hanging an Obeya poster on the wall offers several benefits to teams and organizations:

                            

        

    





	Visual Display: an Obeya poster provides a visual display of essential information such as project goals, progress, issues and action plans. This makes it easy for team members to quickly and clearly understand the status of the project.
	Transparency: by displaying important data and updates in one central location, it promotes transparency within the team. Everyone has access to the same information, so everyone is on the same page and there is less chance of miscommunication or misunderstanding.
	Collaboration and engagement: an Obeya poster in a shared space encourages teams to come together, discuss and exchange ideas. It fosters a culture of collaboration and engagement by allowing everyone to easily access important data and participate in discussions.
	Faster decision-making: having all relevant information in one place allows teams to make decisions faster. This is because they have instant access to data and can identify and address issues as soon as they arise.
	Continuous improvement: making performance and problems visible enables teams to continuously learn and improve. By regularly updating the information on the poster, teams can adapt to changes and make improvements based on the data collected.










    
        
            
                
                                    In short, an Obeya poster on the wall is a powerful tool to improve communication, collaboration, and decision-making within a team or organization, which can lead to more efficient work and better results. Would you like to find out more about Obeya? Feel free to contact our Obeya specialist Eric Rozemeijer.
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